
Intergovernmental Relations Committee          
Monday, February 21, 2022 at 2:00 p.m. 

Hosted from CMGC Room CH-14 
 

The public and the media can view the meeting on  
the Government Channel, City’s Facebook page or City’s YouTube page. 

 
Committee Members:  Tariq Bokhari, Co-Chair 
    Braxton Winston, Co-Chair 
    Ed Driggs 

Julie Eiselt 
    Matt Newton 
Staff Resources:  Brent Cagle, City Manager’s Office 

Dana Fenton, City Manager’s Office 
 

 

 

Distribution: Mayor & City Council City Manager City Attorney City Manager’s Executive Team 

  

 Agenda Item Time 

1. Call to Order & Introductions 5 minutes 

2. Agenda Overview 
Staff: Brent Cagle, City Manager’s Office 
 

-- 

3. Federal Update  
Staff: Dana Fenton, City Manager’s Office 
Information Item:  Update on the work of the US Congress.  Presentation will be 
provided. 
 

20 minutes 

4. State Update 
Staff: Dana Fenton, City Manager’s Office and KTS Strategies 
Information Item:  Update on the work of the NC General Assembly 
 

10 minutes 

5. Government Consolidation 
Staff: Brent Cagle, City Manager’s Office 
Committee discussion of the February 7 Strategy Session 
 

20 minutes 

6. Next Committee Meeting is Monday, March 21 -- 

 

Committee Charge:  The committee reviews and recommends intergovernmental relations policies and 

relationship-building activities in the state and federal legislative and executive branches. 

  

http://charlottenc.granicus.com/MediaPlayer.php?publish_id=669
https://www.facebook.com/CLTgov
https://www.youtube.com/channel/UCr8xW9jfl6OiwjQuRwX4bWQ


2022 COMMITTEE WORKPLAN 
 

Meeting 
Dates 

Committee City Council 

Informational  
Updates 

Policy  
Questions 

March 14 – 16 
 

  Congressional Delegation 
Briefings (Dates and Times 
TBD) 

March 21  
IRC Meeting 

Federal Update  
 
State Update 

  

April TBD  
 

  General Assembly 
Delegation Briefing (Date 
and Time TBD) 

April 18  
IRC Meeting 

Federal Update  
 
State Update 

  

May 16  
IRC Meeting 

Federal Update  
 
State Update  

  

June 20  
IRC Meeting 

Federal Update  
 
State Update  

  

September 19 
IRC Meeting 
 

Federal Update  
 
State Update 

Emerging 2023 Federal 
& State Issues 

 

October 17 
IRC Meeting 
 

Federal Update  
 
State Update 

Hear 2023 Federal & 
State Legislative 
Requests 

 

November 21 
IRC Meeting 
 

Federal Update  
 

State Update 

Propose 2023 Federal 
and State Agendas 

 

December 5 
Strategy 
Session 

  1st Discussion of Proposed 
Agendas 
 

December 12 
Action Review 

  2nd Discussion of Proposed 
Agendas 
 

December 19 
IRC Meeting 
 

Federal Update  
 

State Update 

  

January 9, 
2023 
Business 
Meeting 

  Council Action on 
Proposed 2023 Agendas 

 


